NOVASCOTIA

Executive Coundil Office

One Government Place, PO Box 2125, Halifax, Nova Scotia, Canada B3}387 + Telephone 902 424-8940 Fax 902 424-0667 « novascotiaca

November 21, 2016

Mr. Kevin Lacey
2615 Fuller Terrace
Halifax, NS B3K 3v8

Dear Mr. Lacey:

The Executive Council Office has reviewed the above noted Report and Recommendations of
the Information Access and Privacy Commissioner (formerly the Review Officer) and have made
our decision on disclosure.

Due to the length of time and therefore the changed circumstances between the original
disclosure decision by Executive Council Office on July 23, 2012, and:the Review Report dated
October 20, 2016, we have decided to provide additional disclosures in this matter at this time.

Under Section 40(2) of the Freedom of Information and Protection of Privacy Act, you have a right to
appeal this decision to the Supreme Court of Nova Scotia.

If you have any questions in respect to this matter, please contact our |AP Administrator, Arilea

Sill, at 902-424-3787 or AvrileaSill@novascotia.ca .

Sinicerely,

Laura Lee Langley
Clerk of the Executive Council

cc Catherine Tully, Information and Privacy Commissioner
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January 10, 2012

Mr, Willlam C. MacLean, CA
Chief Financial Officer

Irving Shipbuliding Inc.

300 Unlon Street

Salnt Jotin, NB  E2L 422

Deer Mr. Maci.aan;

2011 pertsining to a capal taan not o exceed $260 mition, 8 value prapasiion loan fof

1o exceed 544 milion and a guaranise not o excaed $200 milion, ) advisa that the
date has been to Decamber 31, 2012 from December 31, 2011,

tn all other respecis the lerms and conditiong of the letters of offer remaln unchanged,

i yau have any questions, please do not hesltate to contact ma,
Sincerety,

Sandra McKenzie
Acting Daputy Minfatar

¢ Marvyn Robar, VP, in , & and Rural Devsl: &nd Toursim
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July 8, 2011
PRIVATE AND CONFIDENTIAL

. Wilam C. Mackeen

Chisf Ftnlnclll Officer

Trving Bhipbuliding Inc.

300 Unlon Stroet

8alnt John, NB E2L 422

Dear Mr, Maclesn:

Re:__ Financlal Assistancs irving Shipbuliding ine.

Inmpcnuhycurnqulmrﬁumlum tha Provinoe of Nova Scotia s committed to
irving Shipbuliding inc. dus fo the long-term employment and associatsd long-ismm.

economic benelita that will accrua to the Province, Wo confinn the approval by the Provines of

Nova Scatia s represented by the Mintter of Econamia’ né:‘l‘?;lll Dnllnmummd Touriim

{
:

{tha "Ministar”), subjoct to the appravat of the Govemior In
m-mm of e hcamul.dllnmlnlnmmnelhmuduu
balow In retstion to either the Combat Program or ths Non-Cambat Program,
-ijwmumund mhuﬁummmuﬂm-smwmw
Conditions sttached as Appendix *A".
BROGRAM AND FINANGING
COMBAT PROGRAM 3 FINANCING $
m Idrastrisctura for 260,000,000
Copliaf Lotn 290,000,000
Valuo propostiion Loan 44,000,000
‘Valus Prapesition 44,000,000 pro

TOTAL PROGRAM: 304,000,000 { TOTAL FINANCING 304,000,000




Lstter of Offer — hrving Shipbullding inc

July 9, 2011

Page 2
NON-COMBAT PROGRAM 3 FINANCING 3
Caplta! infrantructkure for 147,000,000
NEPS Gepitel toan 147,000,000

Valye proposition Loun 15,000,000

Vatus Proposltion 15,000,000
‘TOTAL PROGRAM; 462,000,000 | FOTAL FINANGING 162,000,000

The esstatanice being provided under this Leiter of Offer shall befor only one of the following
mmu,lthlimﬂllmrﬂonmﬂmz‘ ladbnmhwrdcﬂlrlhilhuld

DEFINITIONS

*Anrua) Qualiiad Amount” manna the sggregate of ) M%dﬁ&ﬂnﬂnlnﬂﬂ).ﬂﬁd
TQEmwllnmhﬂmbﬂnw%wplld!onawum by Nove

Subsontraciors engaged by the ey In camying out the Program,

“Compsny” mesaa Irving Shibullding Inc.

“Forgiveness Window® mel petiods
b:r’n’wdmdmdbm'anwlmllmlyb.-mmhmlymnwﬂumm
eamad based on the curmiiative five year targets a3 well

“FTE" meana fufl iime equivalent based upon 1810 lebour hours per annum.

FIEF mears. th of achuat FTE levals in @ year In rafation
to the FTE Phaee Estimetes,

*FTE Renge" means an FTE Percentege from and Including 80% (o and inokiding 108%:
“Ministor" shell maen the Minister of Rural and Tourism,
mm'muwmnmmu?nmolmn!wl-lmmhnhm

“Novs Seoife
arid who wes a sealdent in the Province of Nova Scotie for afl of the calendar year for which an
tneome tax retum s filed,




Letiar of Offer - kving Shipbuliding Inc
July 8, 2014
Faged

'Pcugr-m mmmcmvwmmwu»mm ol work package
28 apaciflsd In Public Works snd Govemmaent Services Cenada luwmhthle
Fabiuery 7, 2011 andforwhich the Company was selectad as the successiu) bidder,

“Substantial® means 60% of more and shall be detenmined by the Company but iubjact lo
Toview by the Minisier,

e Fm;'n‘..mmw. E:‘;MW Ft;m. bwum-n"ﬂ‘): dmd
purposes of

lab be included In asumm-mmwmrmm1muwmnhbwrvduu

hdudﬁhT(!lmlmllolnm'mmlCo activity s subsiantial I‘Mld the

Program. ‘If the activity of the Company is not substantishly related to the the

‘estimaied wctivily related u»Pw-munmpmbndmwmmwnmlwabom

a8 the percentige applisd to caloulate the overhel

CAP|TAL INFRASTRUCTURE LOAN

IERM
man-n-hnllnumeaumblrM.mﬂwhcmmrmu\dmnmwm
2018 for the Non-Combst Program. Any outstanding balanes of the Loan shall be dus and
payabie in ful of maturity,

INTEREST

lm-unhlnh'ehlmdﬁ:m thestwnSwﬂu’-:Dyurﬂudnﬁdlmd
urmently, ratedy

BEPAYMENT OF ERINCIPAL AND INTEREST

A, Wage Incentive

mmmammmc«mhmmmm Inrespect to
wages that shall be. ip the following
methodolugy.

1. Phase Estimatos

T4 Eamings of the Company

lmm1ﬂo%nm;hwm?lzmowl w}fhﬂmﬂp::\'hw
votting buidgets for mumudmmuum(mo'l’m:m

3 itad iy ment activities;
b. W 8hip canstruction (AQPS);




Lotter of Offer  Invl iidlng |
July:,ﬂm ¥ Irving Shipbuliding Inc
Fage 4

[ Cangdlan Surface Cormbatent construction (CSC);

Phase Eslinates, includlng the perceniage of T4 emings, for sach of the above wil be
memmmm-hmwmm-)mmﬁmmﬁu&‘
Phase Estimaies wil be raset upon:

@  substaniiel for any clase of vesast;
)  delivery of the firet ahip of Bny clgss of vesask
) delivery of the third ship of any cliss of veois),

T4 Eamings of Nova Sootis sub-contracions engeged by the Company
Amulllyl&%dlhldhﬁm' 8 of subconimcion paid fo Nova Scolla residents jod by

the Company in tha NSPS contract work. “Thi$ value will be based on e datermination of the
Scotla resident wage co mpvmmdlubwm work determined by the Nove Scolla

mmw?'mglmu s aumumm;mudmmm-m%m;u
ny annual, audi ey 2
lm&mm': work and the nature of the work fn
the svant of Rasgresmant, the partiss w8 engage Statistics Canads to prepars an Impartio
review end calculetion,
S of Annuat Logn
hﬁywunmmyww-mmwmbmhmhndmmpmduddhmm
Quatiied Amount and the FTE Parcentage (the "Annual Losn Fi '3, No Annual
thm-wlllbu-mdlfﬂur-‘raF-emlqubbdthrERumTohmuﬂm
FTE Range restiicls the yuar (the Y

Forpiveness “Restricied Year"), the
Cmmmywulbsalbhhbumﬂwmmdhﬂwm.oﬂﬂhfwhmnm
does not exceed 100% for that Restriclad Yesr

[0] 1 FTE Peroantsges In other yests of the curvent Forgivenass Window of tha immeciately
fonwde iveriess Window, in the sa.m:mwm-mmummmtuw
m:mubﬁwmﬁumnmw

melwmhly.FrEFlmmaollm mlnmmmlbnmmmmm
cusrent Forgiveness Window and wili bo sppled first to Rllhll:hd\!nnwﬂﬂlhllnn
Rlnwmdlnnmllndlrvl regiiod FTE Percantage wii be usad for Loan
m 088 in mﬂtmdhmr r,lnmhmlm-umlmdh
wngn pddtcmvl m nq_!m lhICﬂ!lpwlﬂlmm

Ajand
mu-nb-m-ummmmmuqumm
therefors sligible for edrning ¥ the Company ach Parcentages as nolad in {7) sbove,




Lotter of Offer ~ trving Shipbullding Inc
July 8, 2054
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B. Cepital Incentive
Ouwring the tarm of this Loan, the Company s eligicle io L.oan forjivenens with respect to
wmh?udh ('CI;M cuu') ihet shalibe lppﬁldﬁmw intarest and then lo principat
phyhuﬂxlfoﬂuwkum

Iwmlly ﬂncomnnybswuowntm brvhmnba-donclﬁu&uh sasociuted
Mmmorl&:”mdk!(l;wﬁummymmw of thia Agresment)

Nova Sooiia as detorminéd by the
of Finance and eatimatod to be about 5% of the Capltal Cast of suh projects,
SENERAL

b it by

The Company's ann far Loa
propared. mmmmlmm- {0 T4 Ea and MC«\IM
mlmnmdc:{-nmmh he Minjster, e g e Gep

lnmwmmdmmmnummuummwmmum&mmmam
preacribed levsis of employment, the Company mey make application fo the Ministe
rermediste the deficlency,

amount of Interestle: Inttially ot the end of the sscond Estimain
PW’W“MWM.MWM“MMNMWMMMW
loan forglveness aamed p\m-dhuhnammm
ﬂnnuhimﬂ!mbdmdhlmwllbid\llmﬂmlbbﬁmuﬁy.
The loan mey be repald In UK or part at eny tme without panalty,

v P! L

The Loan shall mature on Dacember 31, 2041 for the Cunthrwmnlndoanmw:n,
2018 for the Non-Comb:at Program.

INTERERT

Intarest atwl ba charged at the Province of Nove: sm‘-somrwmumuov
disbursement. Cumrenily, this rate ts approximetaly 4.5%

REPAYMENT OF PRINCIPAL AND INTEREST
lmnmlcﬂywmh- for the first five of e terms annuslly on the anniversasy date
m ,.'r:wpl end intereat an the outstanding




Latter of Offer ~ lrving Shipbaliding Inc
July 8, 2011
Page 8

principal balarce shall commence on the &1 month from the date of first advance and cortinie R
thersanier unti! the loan s fepeid in full.

Tha fcan may be repsid in full or part al any times withaut penalty.

SOMMON CONDITIONS

SECURITY

A fimt ity interent on a0 lend bulldings end Sh ine.
wmmmﬂﬁm"puwﬂm;wmmumwﬁmlnm

the Province of Nova Scotls andd any Daed of Ucanss to tha Govamment of Canada, and
subjact to any ssourty interest of the Financlel Inetitution an Inventoriss and mcaltvables,

Emmnhlrvnvmm'mmuv.l‘?luﬂ  provid herein, undel wh W
(peracnsl monsy sacurity intsrest) or alri o permitied which takes X
mumyhnuwhbno’mammur,mmuo;'ﬁu’n rat charge againat such mw
property, nd fot greater cartairdy, this Includas aquipment now cwned or which’ may leler be
purchased by ihe Company whils this sasiatance. corfinues,

SHNERAL
|st'|mll m;&ummwumw
buum Girategy, wi .Nm&:oullupﬂhrwm
mnm.umsm zunmdm nucmnpanyhmhlimtom'ww
mam-ummwnuummwmw and previds Information to
#'suppller to tha Company under (Mcom

mc«mmmmmmmuwmmuumnwymmlmmc.md
wwmtwuummnummwmnmy Callegs 1o hslp train and retain the best
ors in

The irving Centrs o will provide carsers in the
mmm-p-mmpmbmmmmmnmwnmnmnmm
women.

‘The Compen ly with representelives of the Province of Nova Scolla
wmmmmnmhuﬁmlkmnnmuhrhmrdofwrn.moprmo-npmonm-
progress of the pregram and such cihar times ss the Minlster may feasonably request.

CONDITIONS PRECEDENT
Amwmmmmummumrmnmaw

termns and
enmiﬂunluﬁ the g for of the foan in the
lftdw Mo g provision




Wﬂm—lrvlnl Shipbullding Inc
July 8, 201
Fage?

Al sacurity to tha Provinca to be n place befors or st time of disburesment of the foan.

Thors shall be delalled joan and on. ferms. o beth the
Province mmmmmm gonaraly oubined in the LOO,
hmamﬂmm ;ddllmnlbnnuldwrmw-(obuhdlmy. xpand, snd add (o the

and conviitions provided In this LOO. Among wnrmnw. the sgreenients may refisct the

hmuoflnywmdby! Government of Cened % r, Uet the
|mmmhnndfannnmbemamabymmcommmm

EINANCIAL STAYEMENT REQUIREMENTS

The Company shell provide audited finenclal statsme wup‘ndnnunmnudbuhhm
Minister whhin 120 deya of e Company's fiscal ywir end, which &a Decariiber 31

APPLIGATION OF STANDARD TERME AND CONDITIONG

The provision of the Loan is sublect to tha Standard Yerms and Condltions, sttached a5
Appondix "A" to this Lattar of Offer, s amended arct agreed between the partiss, as folows:

. lenml«nmhmumsdpnmmmmsmnalldmhdtnduphudwm

'Thbwumemmy.lthdllmmdhﬂmh be cancelisd or withdrawn
In tho avent the Company ia found to mﬂmhwmnutmymmw
before 8 govemmant buard, tilbunal, or sgency which has not boon disclosed to the
Province and which has 4 metesisl adverss effect on the abilty of the iy o
fulfit ks obiigstions hetetnder, o In the event the Company or any of ite officars,
directory, employoss or agefits haa lnhnl!onlly mads lny snstarlel misgtelomsntin
uwlnmuﬂonpmmtoml’ vince for of oblalning the Loan,
rbofmwmermlbnultnhlnuon«bymmny

+ Thethind umhof!ldloﬂ!hmoﬁlﬂldbydumhﬁh lod within
par, perl

Company must mmmnummwoay-mz
months;
Ssction 4 ls deleled In its srrely,
* - The second parigraph of Beciion 7-is de'oted end replaced by the
“The Losn wﬂlhd!lbunodbyﬂnl’mh wmmu’&rolom
Tha Wh’/ provide av of expendiiures to the Proviice upen

. Mnn‘lolldﬂll!dlndtlﬂladbylml‘dwnﬂ:
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10. Lim#tstions on Company Activities snd Actionis
za"an nt is not sssignable by the Gompany whiholt the prior written consant

'nncnm {usther covenants end agrees that, prtor to the disbursement of 88 o
hmndwwﬁmumehumwxwud
ansselx
-ho&mmmmmmhmhbawﬁdhmﬂmamnm
':-Mmmu:'n-:&hmmwmomu dmms?f-wu
Lahour Standarda Coda and Human Rights Act to tho extent they spply) and any
endorcamant eciion that e, or wili be, pending of which tha Compmy hes lmwmu-
‘with respact to any such stahule, regulation, orfinance or ba diaciosed to
mmmvmmmmmmwmmumam
companles, o mmmwmmm:mmmumbn«mm
recovery

mnrket then chenged ., Ny o0 8

baeis for services provided (o tha Company by affiialoe.

The Company shall refrutn from dolng any or ait of the followl; mmmhﬂmnu
mmmmld.noqunyMMCunpﬂwm s’lsmﬂm he aggregata
tho Vaiue F n Logn, cwem
mummm-mmuuwm Il suraty gwldd
nmnw-mmﬂmldumﬁnNSFBur p\‘lurwrl!lnmlmd

a) redeem or purches® sny shatss of the Company or pay.tividends thedwon;
b} issun shares of the Compeny If such issusince would result in & change of control;
) repey sny shareholdens' losns of pay interest therson;

d) meke joans to, guarantee of for or meke n

purties, lmaming Toisted, sffilated or asvoclated compenies;

e) #a1, lagse, exchenge or atherwise dispose of ths properly of the Company dther
mm;”wﬂmworhumﬂm«m%ﬂw

ormuxmm:mw

1) Infitute proceedings for the winding-up, recrganization or dissoliion of the
Company; snd

[} Ghange of tht npany’s businass.
Tha Compuny shell advise the Province immadiately If it registers & name changs.
« * Spction 11 is deleted and raplaced by the following:
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41, Requirement to Malatain and Enhence lavestmantin Nova Scotla

Wmummnmnmmuo.hcmm | empioy and purchase Nova

labour, products, lhlndummhlmnpmd‘
bulhumFum-r mmmwmmmmmmnm
enhance ity Nova Scotia by I
NwlSmﬁlulm

Untl the Loan is repaid in full, the Company wh use cammercially régsonsbia efforis
to maintal any existing business oparetions or pramises in Nova Scatis,

« Baction 12 ls dalated and replaced by the followlng:

42 Environments!

The Company Hereby represamts and warants thef its business and asests sid
thows of any ¢ o tod I In all matenss:
respecis: legisiation, rules and orders
{collactively, Lawe") and thet no action lnmpoet

thereof is threatened or, to lhokmwmdgldmocmpmypmm.

further cavenants 1o continue fo operat® In sccomdance with nfel Laws,
lndloumhﬂwﬁwmuwnduﬂmauuommdlpprmnfnllnrmydh
racords; ond ansats at th pen .lunmmw.mn

the amounts
mmmumulnmmwmmnwhmmm
mhmmmkmmmmmwwm-mmmmm

+ Section 14 Is daleted In ita entirety
«  Saction 1516 delstsd Inits entirety




umw;‘g:br- Irving Shipbuliding Inc
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The. menges the ofthe be Marvyn
ml:ar. Ha Wik be happy to respond by gny quentions or concams you may have from me to
Plasse slgnify your accertance of thia offer by signing and retus fhe dupiicate copy of this
{elter, mnﬂuwﬁmmﬂnmnmwph:ya Dmm?m1 w'nplnndlm
Provincs Is abia to offer this zasistanice and lock forward to the successfil operation of your
company.

Bincersly,
lanThom|
Deputy M
Attachments

'WE HEREBY AGCEPT THIS OFFER AND AGREE WITH THE TERMS AND OONDTI'IDN!
CONTAINED HEREIN AND IN THE ATTACHED APPENDIX “A%:

500

\

Dafe : Mere: 15 2013,




CONITIONS
mnr}.éruwmn UNDER THR

APPERDIX "A"
STANCARD TESRMS.
‘ﬁ-
ADUSTRIAL DEVEL

RELATING TO INARCIAL ABSISTANCE

oGt W OMER Y mHS muwong
i \ m i & mm“ Pl W
gl mﬁmm..m, a Gy
Aol i o gl ol
i Bl 0 “m_m !
‘w. m_.— ;unm .mm i

mmwmmwmmmmrm i ﬁ _mm mmw nmmawms Ew m
“ m.u W mm i Mm“mwm dh-«h m Mmm wnum ,mw“-MWMu 1
D i e D B
¥ Gl .m nmmmnmw 2 H o I . -mm -m

i m.m (i 4T JO i )
i e Tl ik
0 e )




:-m mmmﬁ i} mm mm i ﬂmm.mzmmu 125 um
1 (e i . g
b 3 wwmm mm,wmmﬂ M_m__wmwmm | m ik mm m.mm mm
it I | et Bl L
mmmmw;mm :umwhmmm umm wmm &_ _.n.m.m m mnu
2 m m . m .mw E22% m .
IR wm AERR
i i
&b Wm Al m
PRI BRID ndif i
Wh R

Rve'd 2000 08 17 - Loavs.




o
Rl
dlin I g ok
%mwﬂﬁum
ammwﬁ%wm

B i I
wu mm mmm M.%
wmm ] w mwmmmw m
N
mx mm“ mmm.n_m
fi il nm
mmm £a23¥Rgeacil it
b i B
i
mm i m mmw

P H mn
ik m _m_m mm mm“%ummm wu%m i 4k
| B ﬂm.m%m i iy

W Bnns mﬂ mmﬁ m i
Pl H
il i itk mh w i

m“mmm HH] mmumm
m nmm-u 1 mmm&mmw W mmmm “

e 200008 17 Loans.




Sheibere

Generd

Ganaral

LT YN e o cuaaRLna

nNa

~a

feom
Assurnbly Hall - Butiding & Equipment;
Flor 8

Lskimeh Dock

Paint Biiop
Exiating Shops « Equipment

Main 8hop Upgradss.

Med Bhop Upgrades
Benazal Yard mprovaments

Otafn Giaal Shop - Boliding & Equipment
Pips Bhop « Buliding & Equipmont
Etructural Siee! & Shwet Metd Shop - Bulifiog & Equipmant

Sofiwae Systeme - Planning / Bchegulng
Soltwi Systoms - Wershousig / Opersticns

Arsemmbly Hall - Bulldtng & Equipmont

Qi Stesl Shop - Bulkiing & Equipmant
Fips Shop - Buliding & Equipment

a - Bubing & Equipment

Softwars Bystams - Pianning / Schaduling

Opsrations
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Mar 22, 2012

Mr. William G. MacLean, CA
Chief Financial Officer

frving Shipbuilding Inc.

300 Union Street

Saint John, NB E2L 472

RE: Amendment to the Letters of Offer

Dear Mr. MacLean,

As a result of the recent repeal of the Industrial Development Act under which the
original approval was submitted, and its replacement with the new Nova Scotia Jobs

Fund Act, we require the f to the bety Iiving and the
Province of Nova Scotia, a copy of which is attached,

Please confirm acceptance of this emendment in order that we can resubmit the
for it of any y Order in Council.

inthe hed ag including ix "A", shall b;read as the
Nova Scolia Jobs Fund Act and Nova Scolia Jobs Fund respectively,

1. All tothe ial Develt Actand the i ion Fund

2. in a¥ other resp the i in full force and effect, and time
continues to be of the essence.

We ask that you signify acceptance of the amerdment by signing below and returning
one original signed copy to my attention.

Thank you, and if you have any questions please contact the account manager; Marvyn
Robar.




Sincerely,

Simon d'Entremont
Deputy Minister

C: Marvyn Robar, VP, investment, Economic and Rural Development and Tourism

Accepled this day of L2012

William MacLean, lfving Shipbuilding




